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Next Cohort Starts: 23 August 2026. Enrol before 22 August 2026.

Why VBHC Matters in 2026
Who Should Attend?

v/ More government focus on VBHC - VBHC or DRG Implementers

and DRG. - Finance, Strategy, or Operations

v More scrutn.ly 8 the.FFS model. - - Medical Directors or Clinical HODs
v Lower hospital margins for - Govt Affairs or Public Policy

standard procedures - Quality, Safety or Governance

v Higher international benchmarks.

(- e
Time Commitment Fully online 5 Master Classes
- 15 weeks - 10 Live, 90-minute 1 Creating Value
- 3—4hours aweek Zoom Discussions 2 Measuring Outcomes
- 50 total hours with a global cohort 3 Designing Solutions
- Self-paced eLearning - Bonus Malaysia 4 Cost & Payment
focused discussion* 5 Strategy & Scaling

*Exclusive for Malaysian Participants

In the Angsana-facilitated Malaysia-specific b Pt

Enterprise rates

Bonus Master Class, you will:

Design a mini VBHC pilot for your institution. 3
8 2 Y available. Contact us

Have your pilot peer review by Malaysian ot oD
practitioners and HVA. '
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